
Agenda 
Movement Building Training 

February 26 and 27th 
Augusta, ME 

 

Friday, February 26th 
OPENING 

5:30 Check In 
6:00 Dinner, Introductions, Overview of the Day and Campaign 

LEADERSHIP: Taking responsibility for our own destiny! 
7:00-7:30 Leadership and Leadership Development 

RELATIONSHIPS:  We can only do it together! 
7:30 Building Relationships by Sharing stories: Practicing “One-on-ones” for March 21st mobilization 
9:00 Games and Hang Out time (or go to bed!) 

 

Saturday, February 27th 
OPENING 

7:30 am Breakfast, Overview of the Day 

STRATEGY: We have to be smart! 
8:00 am: Immigration History 
9:00 am: How a Bill Becomes a Law 
9:30 BREAK 
9:40 Lessons from the Last Time We Won: the Immigration Reform and Control Act (IRCA) of 1986 
10:25 Compromise Game 
11:30 Power Analysis in Maine 

LUNCH: 12:15-12:45  
STRUCTURE: We have to be organized! 

12:45: Introduction Teams and Roles 
12:55: Break Outs for Teams: Deciding Roles 

SKILLS: We have to do it well! 
1:20 Skill Trainings Session 1: Basic Mobilization 
2:15 BREAK 
2:25 Skill Trainings Session 2:  Training for our roles 

Mobilization 
Media 
Managing Data 
Facilitators 

3:55 BREAK 

ACTION: Yes, we can!  Si se puede!   
4:00 Team Planning and Large Group Report Back 
5:00 Getting to Work  

CLOSING 
5:30 Closing and Evaluation 
6:00 Dinner 

 


